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LBP LEASING AND FINANCE CORPORATION

PES Form 4

1st Quarter Monitoring Report

1ST QUARTER 2022 (JANUARY TO MARCH)
COMPONENTS 2022 PROPOSED
- TARGET Target Actual Over(Under)
Objective/Measure | Formula Weight | Rating System
SO1 |Ensure Viability and Financial Growth
(Actual / Target) x
Absolute amount of outstandin Weight;
SM 1 (Increase Total Portfolio - i 15% e P5.040 B P4.800B P4925B P0.1258B
portfolio by end of December 0% = If less than P3
Billion
= Total Past Due at the end of the
=] period - Deferred Leasing Income, (1-[{Actual - Target)
Z SM 2 |Lower Net Past Due Rat 10% 6.00% .00% 3.66% 2.34%
g o L BHERaNe Unearned Credits, & Specific Loan - / Target]x Weight ° 6-00% :
o Loss Provision over Total Portfolio
Absolute amount of Total Assets b Actual / Tar|
SM 3 [Increase Asset Size oL Tt ey 5% (Bt j, SIRex P5.400 B P5.200 B P5.189B (P 0.011 M)
end of December Weight
SO 2 |Consistently Improve Profitability
. Act
SM 4 | Increase Net Income After Tax | Total Revenues Less Total Expenses 15% (Ac us\l"/e'i';:get) x P40.OM PIOM P16.95M P6.95M
SUB-TOTAL 45%
@i S0 3 |Provide Affordable & Responsive Financial Products for Priority Sectors
(-4
Below 75% = 0%;
E Percentage of Portfolio Level TeELaRTOn fmthlieaotatEd 1 75% - 79.9% = ?‘;'
% SM5 g o priority sector over Total portfolio at 15% ° wrem 85% 85% 96.58% 11.58%
5 allocated to priority sectors 80% and above =
4 the end of the year
£ 15%
o S04 |Improve Accessibility & Timeliness of Delivery of Leasing & Financing Solutions
o
w
= L Number of respondents who gave a (Actual / Target) x
Percentage of Satisfied
= SM6 Cﬁ;omefs e rating of at least Satisfactory/Total 5% Weight: 95% N/A N/A N/A
2 number of respondents 0% = If below 80%
SUB-TOTAL 20%
SO 5 |Streamline Credit Processing System
wv
w
w ¢ . : ;
8 percentageof Cedi pproval | 018 (LTS O O BhaTmgen | o s | st s
I
<} SM 7 |Processed within the Mg and . 20% | weight P B mclatub HipleaLeT I ts 100% 0%
& . ) within Applicable Time / Total : within the applicable within the applicable
e Applicable Time ) = if below 80% g il
g Number of Credit Approvals processing time processing time
é SO 6 |Continuous Improvement of Processes and Systems
£ Implement Quality Re-certification of
SM 8 Actual accomplishment 5% All or nothin N/A N/A N/A
Management System SHERESHPE ’ g IS0 9001:2015 / /
SUB-TOTAL 25%
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LBP LEASING AND FINANCE CORPORATION PES Form 4
Quarterly Target 2022 - 1st Quarter

1ST QUARTER 2022 (JANUARY TO MARCH)

COMPONENTS 2022 PROPOSED
TARGET Target Actual Over(Under)

Objective/Measure 1 Formula Weight | Rating System
S0 7 |Ensure Availability of Required Competencies for Critical Positions

Improvement on the

T
E Percentage of Employees : Competency Level of the
Competency Baseline 2021 - Actual/Target) x
g SM 9 [Meeting Required Comp etenv — 5% ( Wii hf ) Organization based on N/A N/A N/A
5 Competencies v o & the 2021 year-end
g assessment
; S0 8 |Optimize Use of Information Technology
2
= 100% completion of 2022
g:: target ISSP Projects
u SM 10 |Implementation of IT Project Actual accomplishment 5% All thi N/A N/A N/A
u mple tation o rojects ctual a pli or nothing e i RO abaa i /. /
or DICT endorsed ISSP
SUB-TOTAL 10%
TOTAL 100%

* Processing time for NEW clients is 40 calendar days and 30 calendar days for EXISTING client;

3 Reviewed by:
Aryzgu UE D. JAVIER 1IZZA 1\ GONEALES ~ARANAS
Management Services Analyst VPAHead - orate Services Group President and CEO

PETER PAUL I. RIGOR
OIC - Account Management Group

ENNETH S. STA. ROSA
Head - Accounting Unit
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